
 

Benchmarking operational efficiency 

 
50-60% of a school’s expenditure is usually teacher payroll. Key levers here are staff pay and teacher/pupil 
ratios. Good benchmarking possibilities exist (e.g. BCS) to show you where you stand in this respect. 
 
But what about the 40-50% of costs beyond teacher payroll? Significant sums are spent in catering, utilities, 
IT, maintenance, et al. Other than comparisons with budget and prior years, or via a bursar’s experience in a 
previous school, there is no visibility of how efficiently these sums are spent in comparison with peers. 
 
The difference between most efficient and least efficient is very much more than 10%. However, let’s suppose 
you could save just 10% of your opex; that would translate into a 4-5% bottom line improvement (every year). 
 
In conjunction with over 70 Bursarnet member schools we have developed a benchmarking service covering 
some very granular KPIs. Its objective is to give you a first level of more detailed visibility of how you compare. 

 

 
 
This does have a cost, at £900 (+ VAT, + a bare minimum of travel expenses), reflecting the fact that each 
assignment takes about 2 man-days to complete. 

1 Energy cost/pupil & /m2

2 Total avge elect cost (p/kWH)

3 Total avge gas cost (p/kWH)

4 Carbon footprint (kg)/pupil

5 Water cost/pupil

6 Food costs/pupil

7 Non-food catering costs/pupil

8 NBV of IT assets/pupil

9 IT opex/pupil

10 Pastoral costs/pupil

11 Medical costs/pupil

12 Cleaning costs/pupil & /m2

13 Maintenance costs/m2 building

14 Waste costs/pupil

15 Grounds costs/acre

16 Business rates/m2 of building

17 Insurance costs/m2 of building

18 H&S costs/pupil

19 Communications/pupil

20 Print costs/pupil

21 Learning resources/pupil

22 Stationery costs/pupil

23 Reams of paper consumed/pupil

24 Stationery SKUs in circulation

25 Marketing costs/pupil

26 Back office support/pupil

27 Transport costs/pupil

28 Development office costs/pupil

29 No. of NL codes in operation

30 No. of active suppliers/pupil

METHODOLOGY: 
 
To ensure comparability, we extract the numbers 
from your finance records using a tight definition for 
each KPI. There is no form-filling for your staff. 
 
This usually requires a ½ day exercise on site, with 
your Finance Manager. Post visit, we feed the data 
into the model and send you a full written report. 
 
Output shows your data against all other schools 
which have participated. 
 
Other school results are anonymous, but your 
results are included within a subset of similar types 
of schools. 
 
For each KPI you are shown where you sit in the 
rankings. The value to your school of moving up the 
rankings is calculated. This is the potential 
“opportunity for improvement”. 
 
Not all KPIs are about “the lower the better”. Some 
will show where a school is under-resourced (e.g. in 
back office support, or marketing, or IT investment) 
in comparison with peers. 
 
Some KPIs are designed to flush out over-
complicated processes (e.g. how many suppliers, 
how many NL codes). 
 
 


